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Agenda
• AmeriGas Overview
• Industry EHS Opportunities
• Safety Management System
• Technology to Improve Fleet and Worker Safety
• Success Stories



3 AmeriGas |

Industry Challenges and Opportunities

Remote Workforce

Ergonomics

Fleet Safety

Regulatory Oversight

Hazardous Materials

Emergency Response
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Continuous Improvement and Implementation

Manager Safety Observations and Walkthroughs

DriveCam Coaching

Employee Recognition Programs

Investing in Employees
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Technology for Safety Observations and Walkthroughs
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DriveCam Coaching

Machine Vision and Artificial Technology

Distracted Driving

Drowsy Driving

Following Distance

Stopping

The Unavoidable
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The Coach
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Award Methodology

 Reinforce safe work performance & policies
 Improve driving performance 
 No preventable accidents, injuries, and 

violations
 Proper use of PPE, meeting attendance
 Training completion & reinforcement

 Recognize “Above & Beyond” behavior
 DOT Stop with No Violations
 Drive Cam Positive recognition
 Safety Behavior – Managers Discretion

 Employee engagement
 Feedback surveys
 Training reinforcing quizzes
 News Stories 
 Communication

Engage.
Motivate.
Reward.

Engagement through Recognition
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What Success Looks Like
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Investment in the Future

• Uniform Standardization with FR Clothing

• Centers of Excellence for new-hire training, 
retraining and management training

• SMITH Systems



11

Questions
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